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Living at Midtowne Crossing means 
you are very close to most of the 
summer festivals in Fort Wayne. 
Many - including Germanfest, the 
Greek festival, and parts of Three 
Rivers Festival - are just a 10-minute 
walk away, at Headwaters Park.  

Germanfest kicks off the festival 
season this week. 

You can find festival information at 
www.downtownfortwayne.org or 
www.ft-wayne.in.us. You can also 
Google “fort wayne festivals.” If you 
do not have internet access, you can 
pick up info at the Visitors Bureau 
just across the street (at the southeast 
corner of Washington & Calhoun).   
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Awnings—Most of the awnings have been replaced and the project should be completed 
very soon. 

Roof Replacement—Work on the Groth Building roof was delayed and is now scheduled to 
begin in June. Just a reminder:  there will be some noise as the rocks are vacuumed off the 
roof. For those who park in the alley, there will also be a few days during which you will 
have to exit onto Harrison Street, because the vacuum truck and other large equipment will 
be located in the alley. All residents will receive notice prior to work commencing. 

Three Rivers Festival is the largest 
festival in Fort Wayne, featuring 
dozens of events. You can get more 
information by visiting their website 
at www.threeriversfestival.org. You 
will also find festival guides at most 
local businesses in early July. 

There will be several street closings 
during the Three Rivers Festival that 
could affect your ability to get around 
town. The information should be 
available online, in the festival guide, 
and in the newspaper a few days 
before each event. 

The finale of Three Rivers Festival is 
a large fireworks display set off from 
One Summit Square, across the street 
from Midtowne Crossing. If you plan 

to view the fireworks from the roof 
patio, please remember: 

  �   Animals are not allowed at  
      Midtowne, even if they are “just  
      visiting,” and no animals will be  
      permitted on the patio. 
 
  �   Hours of use for the roof patio  
      end at midnight. Everyone must  
      leave the area by that time. 
 
      Please be considerate of those  
      who live around the patio. 
 
  �   Clean up after yourself and your 
      guests. Trash cans are provided  
      on the patio. 
 
  �   Many residents invite guests to  
      join them on the patio for the  
      fireworks and it can become very  
      crowded, so plan ahead.  



2007-2008 
Board Members 

· Thomas Steigmeyer 
       President 
 
· Jack Spindler  
       Secretary 
 
· Douglas R. Adelsperger 
       Treasurer 
 
· Jim Buchanan 
       Director 
 
· Steven Schnelker 
       Director 
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From time to time you may hear that the board of the 
association operates in a fiduciary capacity for the 
homeowners. Or you may read about the board’s fiduciary 
responsibility in the governing documents. Just exactly 
what does fiduciary duty mean? 

It simply means the board has an ethical and legal 
obligation to make decisions in the best interests of the 
entire association. That’s a small explanation for a very 
big responsibility. 

Fiduciary duty includes a duty of loyalty to the 
association, which means that board members should 
never use their position to take advantage of the 
association. They should never make decisions for the 
association that benefit themselves at the expense of the 
association and its members. 

Fiduciary duty also includes the duty to exercise ordinary 
care, meaning board members must perform their duties in 
good faith and in a manner they believe to be in the best 

interest of the association. They must use such care as an 
ordinary prudent person in a similar position under similar 
circumstances would. 

Board members fulfill their fiduciary duty by: 

  •  Developing and using a formal budgeting process 
 

  •  Establishing and adhering to budgetary guidelines 
 

  •  Making sure the budgeting process reflects the needs 
      of the property, while attempting to incorporate 
      reasonable wishes of the association members 
 

  •  Promoting understanding of reserve funding among  
      the members 
 

  •  Collecting sufficient assessments to adequately operate  
      the association 
 

  •  Soliciting bids and negotiating appropriate contracts 
 

  •  Authorizing expenditures 
 
Source:  Community Associations Institute 
 
See related articles above and on page 4. 
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Members of our community association 
board have a big responsibility, and they 
have the legal authority to carry out their 
roles. Where do they get this authority? 

First, most states have statutes—such as a 
condominium act or homeowner 
association act—that legally empower 
elected volunteer community association 
boards to act on behalf of all owners 
collectively. Also, our association is 
subject to the state’s nonprofit corporation 
code, which confers on the board the 
authority to act on the corporation’s 
behalf. 

Second, the association’s governing 
documents—the declaration and bylaws—
which are recognized by the state as 
binding documents, bestow legal authority 
on the board and define the scope of that 
authority. 

On the flip side, the same statutes and 
documents that give boards legal authority 
to levy assessments and make rules, also 
create an obligation for elected board 
members to act responsibly. 

Source:  Community Associations Institute 

See related articles below and on page 4. 
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Water conservation is an important 
issue for the association—and not 
just because we want to be 
environmentally responsible. An 
equally important reason is that we 
want to keep assessments as low as 
possible. Here’s how you can help: 

Kitchen Aid 

Large appliances—such as washing 
machines and dishwashers—consume 
the most water, so they are important 
places to start any water-conservation 
efforts. 

· If you have your own washer, set 
the water level on your machine 
to match the size of your load. 
Try to avoid doing frequent small 
loads; whenever possible, run the 
machine only when you have a 
full load. If you use the common 
washers, be aware that there is no 
adjustment for the water level, so 
washing just a few things uses as 
much water as a full load does.  

· You don’t need to rinse dishes 
before putting them in the 
dishwasher! No, really. Hand 
rinsing dishes under the faucet 
uses 15-18 gallons of water per 
load. If your dishwasher has a pre
-rinse cycle, try using it instead 
of hand rinsing. If a dish or two 
isn’t completely clean after the 
dishwasher cycle, finish the job 
by hand.  

· Like the washing machine, only 

run the dishwasher when it’s full. 
If you have only a few dishes, 
wash them by hand in a sink or 
basin—not under a running 
faucet. Use a second basin or 
dishpan for rinsing, or spray rinse 
all the soapy dishes at once. 

Splish-Splash—Conserving in the 
Bath 

After these major appliances, the 
bathroom offers the next biggest 
opportunity to save water. 

· Make sure your toilets are all 
working efficiently. According to 
the American Water Works 
Association, the average 
American home loses 14 percent 
of all water used to leaks. If your 
toilet is running constantly, it 
could be wasting more than 1,000 
gallons a day! (And remember, 
the toilet is not a waste basket.)  

· Keep your showers as brief as 
possible or turn the water off 
while shaving or scrubbing in the 
stall. The association installed 
water-saving showerheads in all 
condominiums several years ago. 
If you replace the shower head, 
please make sure it, too, is a 
water-saver. 

· When taking a bath, close the 
drain while the water warms up 
then adjust the temperature. 
Monitor the tub as it fills and turn 
the water off when half full. 

Running Hot and Cold 

· There’s nothing as refreshing as a 
cold drink of water, but don’t let 
the faucet run to get it. Chill a 
container of water in the 
refrigerator instead. An added 
benefit is that most people think 
city water tastes better if it has 
been chilled. 

· Avoid running hot tap water over 
frozen food to defrost it; put it in 
the refrigerator the night before 
or use the microwave. 

· Rethink any tasks you usually 
perform under running water—
like washing vegetables or 
brushing your teeth. (A gallon of 
water a minute flows through a 
tap that’s only half open.). Use a 
dishpan or bowl of water instead 
of letting the tap run. Then pour 
the water from the bowl on your 
house plants. 

“Used” Water 

Before pouring that half-filled glass 
of water down the sink, ask yourself 
where it could be put to good use? 
Once again, your house plants may 
need that drink. 

Water conservation begins with each 
of us. If each resident makes a few 
simple adjustments in household 
routine, the association can conserve 
thousands of gallons of water and 
save thousands of dollars each year. 



 
Phone Numbers  

 

· Midtowne Crossing  
    management office 
    426-5505 
 

· Light & Breuning 
    (for Midtowne parking) 
    422-6456 
 

City Offices  
· Police  
    (non-emergency) 
    427-1222 
· One Call to City Hall 
    311 
 

Utilities  
· AEP 
    1-800-311-4634 
· Verizon 
    1-800-483-4600 
· Comcast 
    456-9000 
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windows should exercise more care in the 
use of radios and televisions and even be 
more cautious about carrying on loud 
conversations.   

Air Conditioning Service — If you need 
service on your air conditioning system 
this spring, don’t forget to contact the 
management office in advance. You will 
need a key for the roof and by planning 
ahead you will not be inconvenienced. 

Fireworks — We hope you enjoy the 
festival fireworks and have a great Fourth 
of July, but please remember that personal 
fireworks are prohibited on the roof patio. 
There is a rubber membrane under the 
tiles that can easily be damaged by 
firecrackers, sparklers, etc. 

Birds & Bats — Now is the time of year 
that many of us like to open our windows 
to let in the cool spring breeze. However, 
if there are no screens on your windows, 
you may be letting in more than the fresh 
air. Bats and birds come in open windows 
without screens. 

For windows with a sash that slides up, 
adjustable screens can be purchased at 
most hardware stores. Screens are not 
available for the tilt-in windows. If you 
do not have screens, be sure to close all 
windows at night and whenever you are 
not home. 

Noise — Noise that would not normally 
disturb a neighbor may become a 
nuisance if you have windows open.  
Residents who choose to open their 

One of the most important responsibilities of the board is 
to properly manage the association’s funds—your money. 
The board and the manager take this responsibility seri-
ously and these are some of the procedures that are fol-
lowed to protect your money: 

  �   Bank statements are reconciled promptly each month. 
 
  �   The balance sheet and profit and loss statement are  
      reviewed each month, and expenses are compared to  
      the budget each month. 
 
  �   Association reserve accounts are analyzed annually to  
      ensure they are adequate for future needs. 
 
  �   The association has a signature policy that safeguards  

      operating funds and a collections policy that  
      safeguards cash flow. 
 
  �   All association personnel who have access to  
      association funds are bonded. 
 
  �   Kickbacks are prohibited and any possible conflict of  
      interest must be disclosed. 
 
  �   Checks and balances are in place to ensure the safety  
      of association funds—such as requiring two signatures  
      on checks for more than a set threshold. 
 
Source:  Community Associations Institute 
 

Midtowne Crossing Owners Association 
112 W Washington Blvd #327 

Fort Wayne IN 46802�

Phone: 260-426-5505 
e-mail: midtowne.crossing@verizon.net 

www.midtownecrossing.org�
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