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112 W Washington Boulevard, Suite 327, Fort Wayne, Indiana 46802 
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the need for many individual mailings.   

While we appreciate that there is a lot of 
information to absorb, part of being a 
responsible owner in a community association 
means taking the time to stay informed of 
association business and to communicate when 
necessary. With that in mind, we ask that you 

please spend just a few minutes to read all communication 
from the association and respond accordingly. 

Unfortunately, owners’ responses are dwindling rapidly. 
We used to expect about two-thirds of owners to answer 
first requests. Of our recent notices to 02 unit owners, 49 
did not respond to the information update form, 66 did not 
provide evidence of insurance on the first notice, and 30 
did not return the FiOS forms without further prompting. 
       
               continued on page 6  

We know that in recent months, owners have 
received a larger-than-usual amount of mail 
from the association. The later part of the year 
is always busy with annual meeting notices, 
budget information, and assessment billing. 
And this year was especially so, with additional 
notices regarding Verizon FiOS wiring and the 
new insurance requirements. 

The problem is, we’ve found recently that many owners 
are not reading or responding to mail from the 
association. 

It is not our intent to overwhelm everyone with 
paperwork. We deliver the information we are required by 
law to provide and that which we believe is important for 
each owner to have. Every effort is made to streamline 
communication. One of the ways we have accomplished 
this is through use of newsletters, which has eliminated 
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The following improvements to the property are planned for 2008. 

· Replacement of the Groth Building roof (above units #313-315 and 
the exercise room) 

· Addition of handicap openers to the Wayne Street lobby doors 

· New awnings on all storefronts and at the Wayne Street entrance 

You may have already noticed the new exit and emergency light fixtures 
that were just installed in the north building. 

Please see page 2 for an update on the FiOS wiring project. 



2007-2008 
Board Members 

· Thomas Steigmeyer 
       President 
 
· Jack Spindler  
       Secretary 
 
· Douglas R. Adelsperger 
       Treasurer 
 
· Jim Buchanan 
       Director 
 
· Steven Schnelker 
       Director 

The following actions were 
taken by the Board of 
Directors at its December 18, 
2007 meeting: 

· A budget was adopted for 
2008 

· The Board approved a 
proposal for heat pump 
replacement by Coe Heating 
to be mailed to owners. 

The next board meeting will be 
Tuesday, February 12 at 12:00 
noon in the office. 
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Residents can help the association minimize maintenance 
expenses by simply reconsidering a few everyday actions. 
These changes can aid in holding down assessment levels 
(your fees). 

1. Do not put newspapers and other recyclable items in 
the trash chutes. Place them in the proper containers at 
the recycling centers. Paper must be left in paper 
(never plastic) bags. Fewer items in the dumpsters will 
help to keep trash removal fees from rising. 

2. Observe the restrictions of dumping items in the trash 
chutes. Signs are posted at each trash room. Blocking 
the chute with inappropriately dumped items causes 
extra work for the maintenance staff. With blockages 
being a weekly occurrence, the time spent on this 
problem really adds up. 

3. Clean up after yourself and your contractors and 

guests. Debris left in the common areas requires 
special, unplanned (and unbudgeted) maintenance. 

4. Go easy on the carpet. Be very careful with coffee and 
other drinks that stain. Carry bikes so they don’t leave 
marks. Remove very muddy or greasy shoes before 
walking down the hallway. An unreasonable amount 
of time has been spent cleaning up coffee, cocoa and 
greasy stains over the past year. 

5. Mind outside doors in the winter. Make sure all doors 
close behind you to keep out cold air. Do not keep 
doors open for long periods of time. Open doors allow 
the inside air to cool very quickly, possibly causing 
pipes to freeze. They also cause the space heaters to 
run unnecessarily, consuming electricity. 

6. Observe the rules. Association rules are not arbitrary 
or frivolous. They have been carefully developed to 
keep property values up and insurance rates down. 

                 Source: Community Associations Institute
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Verizon has nearly completed wiring the building to 
make the condominiums ready for FiOS service. 
This service should be available to residents by the 
middle of March. 

The management office is presently working with 
Verizon to coordinate the distribution of service 
information to residents. 

This was a large, time-consuming project for the 
Midtowne Crossing staff and they want to thank 
everyone for their cooperation.    
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The Fort Wayne-Allen County 
Economic Development Alliance 
started operations in October, 2000, 
as the lead economic development 
organization for Fort Wayne and the 
communities throughout Allen 
County. The Alliance is a not-for-
profit, private corporation serving as 
a fee-for-service contractor to the 
City of Fort Wayne, Allen County, 
the Greater Fort Wayne Chamber of 
Commerce and, since 2001, the Fort 
Wayne-Allen County Airport 
Authority. The Alliance exists to 
position Fort Wayne and Allen 
County as the preferred Midwestern 
U.S. community in which base 
employers may locate or expand. 

2007 was a year of opportunities and 
evolution for the Alliance. One of the 
larger obstacles the Alliance faced 
was finding new office space for our 
growing staff. This obstacle quickly 
turned into opportunity when we 

located great space in the Midtowne 
Professional Center with the 
available room to invite other 
organizations focused on 
development or marketing to join the 
Alliance as tenants in the heart of 
Downtown Fort Wayne (pictured 
below at 111 West Wayne Street). 

up, and help coordinate interaction 
with government entities, commercial 
real estate brokers, workforce 
development organizations and other 
resources available to companies. 

We look forward to great 
achievements in 2008. The Alliance 
is prepared to assist new and 
expanding businesses, whether they 
have 2 or 2,000 employees. We 
welcome the possibility of any 
partnering opportunities that may 
arise and we are happy to work even 
more closely with those organizations 
that support our community. 

    Article submitted by The Alliance 

Another opportunity that presented 
itself in 2007 was the chance for the 
Alliance to clearly define what role it 
plays in the community. The 
Alliance’s core mission is to boost 
the local economy by attracting and 
retaining base employment in our 
community. We are an organization 
of highly accomplished economic 
development professionals who assist 
companies seeking advice, support or 
financial incentives. The Alliance is 
the first point of contact in the 
community for employers 
considering locating here, relocating 
here, or expanding their operations 
here. The Alliance’s project 
managers streamline the process, 
from project start, to end, to follow-

With this article, we are beginning a 
new series featuring the businesses at 
Midtowne Crossing.  The businesses  
play a vital role in the success of 
Midtowne. They are what passers-by 
notice first and remember most about 
the complex.  

Rob Young, President 

The Alliance staff 
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Courtyard—view of Printing Building in background at right 
Blackstone Building center & Schmitz left foreground 

Lillie  Building site in foreground—view as entering basement garage 
Printing Building in background & Groth Building at left (yellow brick building) 

 

by Diane Enterline, Manager 

Having been with Midtowne Crossing since it was 
under construction, I have a lot of information that 
I wanted to share. I thought you might enjoy 
knowing some trivia about your property.  

The properties first went up for sale before I 
became familiar with Midtowne in 1988. Most of 
the historic units were pre-sold, meaning deposits 
were collected and intent-to-purchase contracts 
were signed even before demolition and 
construction began. A few of the owners here 
today purchased during the time of pre-sale. 

The certificates of occupancy were issued for 
Midtowne in May 1990 for the south block, and in 
October 1990 for the north block. Since the 
basement garage entrance was part of the north 
block, it could not be opened until October. 

Without trying to bore you through the use of numbers and 
statistics, here are some fun facts. 

Six current owners purchased their units the year Midtowne 
opened. Nine others purchased the following year. 

The last five residential units were sold to private owners in late 
1997 at an auction. 

The median length of ownership by present owners is six years. 

Eleven current residents have lived here more than 13 years. Over 
30 residential units have been occupied by the same person(s) for 
at least five years. 

Eight condos have had only one occupant in each. One condo has 
had 17 different occupants. 

Midtowne has consistently been over 85% occupied since the 
about 1993 and over 90% occupied for the last 10 years. So, the 
next time you hear someone say that Midtowne Crossing was a 
failure, you may want to ask what they mean by that. 

In the beginning, the residential units were about 70% investor-
owned and only 30% owner-occupied. The main reason was 
because each historic unit qualified for a 10% federal tax credit if 
it were held as rental property for 5 years. Nearly all of the historic 
units were investor-owned at first.  
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The rate of owner-occupants has now climbed to about 54%. 

The last vacant commercial unit (on Washington Boulevard) was 
recently purchased and we should see construction begin soon. 

Thirty-six residential units changed ownership in the period 
between June 2006 and November 2007, so about 35% of you are 
relatively new owners. Two units actually changed ownership 
twice in that period. 

Let me take this opportunity to say, if you purchased during that 
very busy time and received less than good service from the 
management office, I apologize. We were simply not prepared for 
the unexpected, overwhelming change in ownership. 

During construction, a new fire wall that was being erected 
between the Groth and Lillie buildings fell down. Several cars 
parked along Wayne Street were damaged and windows were 
broken out of businesses on the north side of Wayne (where the 
parking garage now stands). The damage was approximately where 
the crane stands in the picture below. 

We receive an average of 1 to 2 phone calls a week inquiring about 
condos for rent or for sale. We refer all callers to the website, so if 
you have a unit available, we encourage you to let us post it. 

Early occupants of the commercial spaces 
included the Chinese restaurant (then named 
Chung King), a Hallmark store, day stock trading 
office, shoe repair shop, and the Salad Galley, Red 
Dog Café and Subway restaurants. The businesses 
that first opened at Midtowne left for various 
reasons, but most did not close because they 
weren’t doing good business. 

Over the years, the association has strived to keep 
the buildings in good repair. Improvements that 
have been made in the last 18 years include:  new 
wallpaper, carpet, and lobby flooring; lobbies 
were re-furnished twice; hot tub was removed and 
deck with grills added; wheelchair ramp added on 
the roof patio; roofs have been, and are currently 
being, replaced; card-reader systems updated; 
handicap openers and surveillance cameras added. 

Courtyard—view of Schmitz Block on right 
Hutner Building under construction at left 

Lillie Building—north side of Wayne Street in background 
Basement garage under construction—ramp taking form 



 
Phone Numbers  

 

· Midtowne Crossing  
    management office 
    426-5505 
 

· Light & Breuning 
    (for Midtowne parking) 
    422-6456 
 

City Offices  
· Police  
    (non-emergency) 
    427-1222 
· One Call to City Hall 
    311 
 

Utilities  
· AEP 
    1-800-311-4634 
· Verizon 
    1-800-483-4600 
· Comcast 
    456-9000 
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Midtowne Crossing Owners Association 
112 W Washington Blvd #327 

Fort Wayne IN 46802�

Phone: 260-426-5505 
e-mail: midtowne.crossing@verizon.net 

www.midtownecrossing.org�
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� glass, preventing ice build-up, 
especially on the aluminum frame 
windows. 

Doormats & Shoes — Please remove all 
doormats and shoes from the common 
hallways. The bylaws prohibit objects 
being left in the common areas. Items left 
in the hallways will be picked up and kept 
at the office for five days, after which 
they will be disposed of. 

Appliances —  If you or your tenant 
moves out, be sure not to close the 
refrigerator if it is unplugged or if there is 
no power. Closed refrigerators take on a 
very unpleasant odor that can be hard to 
remove. 

Be sure to run your dishwasher at least 
once a month. When it goes unused, seals 
can dry out causing it to leak the next 
time it is turned on. 

Heating Requirements — Please 
remember that you are required to keep a 
minimum temperature of 50 degrees 
inside your condominium at all times. The 
management office will be checking 
electric meters to make sure power is 
maintained in all condominiums 
throughout the winter. 

Winter Tips   

· Drafty windows? Use removable 
caulk to seal around the sashes. This 
product is available at most local 
hardware and home improvement 
stores. It comes in a regular tube for 
use with a caulk gun or in a squeeze 
tube that requires no tools. 

· Keep your window blinds open at 
least part of the day. Opening the 
blinds allows the heat to reach the 

Importance of Communication—continued from page 1 

Additionally, five owners requested a duplicate of the 
assessment billing almost immediately after receiving the 
first copy because they had been misplaced. One owner  
even admitted to throwing the statement away without 
opening it because he did not realize the package 
contained the bill. 

Each time a request goes unanswered, the management 
office must mail a second (or third) notice, or make 
numerous phone calls. Either task is time-consuming and 
costly to the association. For every duplication of printed 
material that is requested, there is a cost for time, supplies, 
and sometimes postage. We estimate that second notices 

and duplicate information cost the association well over 
$1,000 in 2007. 

The board tries very hard to keep costs down and one way 
you can help is to respond promptly when asked and to 
keep important documents so they are available when you 
need them. 

The management office is working toward greater use of 
email. However, it is sometimes more cost-effective to 
send printed matter if an item is specific to an individual - 
such as forms that must be returned or account statements 
- than it is to scan each page to send electronically. If you 
are not on the email list and would like to be, please send 
your address to midtowne.crossing@verizon.net. 


